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MEMORANDUM 

TO: 

Vernice Atkins-Bradley, Chair, OCHFA 
Kenneth Hughes, Vice Chair, OCHFA 
Curtis Hunter, Board of Directors, OCHFA 
Ray Colado, Board of Directors, OCHFA 
Wil Stamper, Board of Directors, OCHFA 
Warren S. Bloom, General Counsel, Greenberg Traurig 
Mike Watkins, General Counsel, Greenberg Traurig 
David Jones, Financial Advisor, CSG Advisors 
Helen H. Feinberg, Senior Managing Underwriter, RBC Capital Markets 
Donald Peterson, Co-Managing Underwriter, Raymond James 
Tim Wranovix, Co-Managing Underwriter, Raymond James 
Whitney Evers, Senior Assistant County Attorney – Orange County 
James Audette, Trustee – USBank 

  

FROM: Frantz Dutes, Interim Executive Director  
  

DATE: September 24, 2024 
  

RE: OCTOBER 2, 2024 BOARD OF DIRECTORS’ AGENDA 
 
 

 
Ladies and Gentlemen, enclosed is the Orange County Housing Finance Authority’s Board of 
Directors’ meeting agenda package; scheduled as follows: 
 

Date:  Wednesday, October 2, 2024 
 Time:  8:30 a.m. 
 Location:   Orange County Administration Center 
   1st Floor – Commissioners Chambers  
   201 Rosalind Avenue - Orlando, Florida 32801 
 
Should you have any questions, need additional information, or you will not be attending the 
meeting, please contact me as soon as possible at (407) 894-0014.   
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FRANTZ DUTES 
INTERIM EXECUTIVE DIRECTOR 

■

BOARD OF DIRECTORS 

VERNICE ATKINS-BRADLEY 

CHAIR 

KENNETH HUGHES 

VICE CHAIR 

CURTIS HUNTER 

BOARD MEMBER

RAY COLADO 

BOARD MEMBER

WIL STAMPER 

BOARD MEMBER

OCHFA BOARD OF DIRECTORS’ MEETING 

October 2, 2024 ~ 8:30 A.M. AGENDA
PUBLIC COMMENT 

CONSENT AGENDA

A. GENERAL ADMINISTRATION

1. Adoption of September 4, 2024, Board of Directors Meeting minutes. Pg. 2-3 

B. EXECUTIVE DIRECTOR’S OFFICE

1. Special District Performance Measures and Standards. Pg. 4-14 

2. Multi-Family Housing Revenue Bonds Pipeline Report. Pg. 15-16 

C. FINANCIAL MANAGEMENT

1. Acknowledgement of the consolidated balance sheet for the Operating Fund; acknowledgement

of the following: combined statement of rev(s)/ exp(s)/ changes in retained earnings; FY ‘24,

operating fund comparison of budget vs. actual; FY ‘24, operating fund comparison of actual

revenues & expenses; summary of OCHFA’s operating fund investments. Pg. 17-27 

D. PROGRAM OPERATIONS

1. Acknowledgement of the Current Status of the Single-Family Homeowner Revenue Bond (HRB)

Program. Pg. 28-36 

2. Acknowledgement of the Multi-Family Occupancy Report. Pg. 37-41 

DISCUSSION AGENDA

A. EXECUTIVE DIRECTOR

1. Hannibal Square Community Land Trust Loan Update. Pg. 42-84

B. OTHER BUSINESS

Section 286.0105, Florida Statutes, states that if a person decides to appeal any decision made by a board, agency, or commission with respect to any matter considered at a meeting 

or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 

includes the testimony and evidence upon which the appeal is to be based.  In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined 

by the ADA needs special accommodation to participate in this proceeding, then not later than two business days prior to the proceeding, he or she should contact the Orange County 

Communications Division at 407-836-5631.  Para recibir esta información en Español, por favor llame al (407) 836-3111. 

Pg. 1



ORANGE COUNTY HOUSING FINANCE AUTHORITY 

BOARD OF DIRECTORS V. ATKINS-BRADLEY | K. HUGHES | C. HUNTER | R. COLADO | W. STAMPER  
 

 

 OFFICIAL MEETING MINUTES 

Meeting: Board of Directors Meeting Date: Wednesday, September 4, 2024 Time: 8:30am 

Location: Orange County Administration Center – Commissioners Chambers – 1st Fl., 201 S. Rosalind Ave., Orlando, FL. 

 
 

Members  
PRESENT

 

Members  
NOT PRESENT

 

OCHFA  
PRESENT

 

OCHFA Professionals 
PRESENT 

County Staff 
PRESENT 

Vernice Atkins-Bradley 
Chair 
Kenneth Hughes  
Vice Chair 
Ray Colado  
Board Member 

Curtis Hunter  
Board Member  

Wil Stamper 
Board Member 

Frantz Dutes  
Interim Executive Director 

Kayode Adetayo 
Chief Financial Officer 

Olympia Roman 
Staff 

Rosalind Natal 
Staff   

Chaynae Price 
Staff  

Mike Watkins 
General & Bond Counsel, GTLaw 

Austin Kofi 
Co-Managing Underwriter, Raymond James 

Mason Lively 
Fiscal Business Svcs 

 

 
MEETING OPENED:  There being a quorum, Chair, Vernice Atkins-Bradley, called the meeting to order at 8:33 a.m.  

PUBLIC COMMENT(s):  No comment(s).  

 

CONSENT AGENDA: 
 

Board Member, Ray Colado, requested that the minutes of the Authority’s board meeting conducted on August 7, 2024, be amended to 

reflect that Mr. Colado and Board Member, Wil Stamper were in attendance.  Frantz Dutes, Interim Executive Director, stated that the 

corrections would be made.   
 

ACTION TAKEN  
    

There being no further discussion, the Board approved Consent Agenda items. 

MOTION / SECOND: R. Colado / K. Hughes AYE BY VOICE VOTE: All Present NAY BY VOICE VOTE:  ABSTAINED:  
 

A. GENERAL ADMINISTRATION 
 

1. Adoption of August 7, 2024, Regular Board of Directors Meeting minutes.  

2. Adoption of August 7, 2024, Joint/ Ad Hoc Committee Meeting minutes. 
 

B. EXECUTIVE DIRECTOR’S OFFICE 
 

1. Proposed FY 2025 Operating Budget. 

2. Proposed Multi-Family Open Cycle Volume Cap Application. 

3. Multi-Family Pipeline Report 
 

C. FINANCIAL MANAGEMENT 
 

1. Acknowledgement Summary of OCHFA’s Operating Fund Investments. Acknowledgement of the consolidated balance sheet 

for the Operating Fund; acknowledgement of combined statement of rev(s)/ exp(s)/ changes in retained earnings; 

acknowledgement of FY 2024, operating fund comparison of budget vs. actual; acknowledgement of FY 2024, operating 

fund comparison of actual revenues & expenses; acknowledgement summary of OCHFA’s operating fund investments. 
 

D. PROGRAM OPERATIONS 

1. Acknowledgement of the Current Status of the Single-Family HRB Program.  

2. Acknowledgement of the Multi-Family Audit Period.  

Pg. 2



MINUTES:  OCHFA REGULAR BOARD OF DIRECTORS’ MTG., SEPTEMBER 4, 2024.DOCX PG. 2 OF 2 
 

ORANGE COUNTY HOUSING FINANCE AUTHORITY | 2211 HILLCREST ST. | ORLANDO, FL 32803 | 407-894-0014 | WWW.OCHFA.COM 

DISCUSSION AGENDA: 

 
 

A. EXECUTIVE DIRECTOR  
 

NO DISSCUSION ITEMS 
 

 

 
 
OTHER BUSINESS  
 

ORANGE CENTER BOULEVARD TOWNHOMES 
 

Frantz Dutes, Interim Executive Director, informed the Board that staff will be providing an update on the Orange Center Boulevard Townhomes 

at its October 2, 2024, Board meeting. 

 

 

 

 
 
ADJOURNMENT 
There being no further business, Vernice Atkins-Bradley – Chair, adjourned the meeting at 8:35a.m. 
 

 
 
 
ATTEST:        

 
 
 
             
FRANTZ DUTES     VERNICE ATKINS-BRADLEY 
INTERIM EXECUTIVE DIRECTOR     CHAIR 

 
 
 
 
 

                 
END OF MINUTES PREPARED BY OLYMPIA ROMAN 
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MEMORANDUM 

 

TO: OCHFA Board of Directors 
  

FROM: Frantz Dutes, Interim Executive Director 
  

DATE: September 11, 2024 
  

RE: 
SPECIAL DISTRICTS PERFORMANCE MEASURES AND STANDARDS. 
OCTOBER 3, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 

 

 

BACKGROUND 
  

The Florida Legislature through the adoption of Chapter 189 provides the general provisions for the definition, 

creation and operation of Special Districts.  A Special District is a unit of local government created for a special 

purpose, and has jurisdiction to operate within a limited geographic boundary and is created by general law, 

special act, and local ordinance or by rule of the Governor and Cabinet.  OCHFA was created by Orange 

County Government through the adoption of a local ordinance and meets the requirements of a “Special 

District.”  OCHFA is currently in compliance with all reporting and compliance requirements mandated in the 

statue and by Orange County Government. 

 

CURRENT 
  

In accordance with Florida Statute §189.0694, beginning October 1, 2024, or by the end of the first full fiscal 

year after its creation, whichever is later, each Special District must establish goals and objectives for each 

program and activity undertaken by the district, as well as performance measures and standards to determine 

if the district's goals and objectives are being achieved. 

 

By December 1 of each year thereafter, each special district must publish an annual report on the district's 

website describing: (a) The goals and objectives achieved by the district, as well as the performance measures 

and standards used by the district to make this determination; (b) Any goals or objectives the district failed to 

achieve. 

In an effort to ensure compliance with this requirement, the Authority has developed performance measures 

and an annual report that will be posted on our website.  A copy of the performance measures and annual 

report are attached for your review and consideration. 

ACTION REQUESTED 
 

This item is operational in nature and is being provided for information only.  Staff is sharing this 

update; as well as our efforts to comply with the Board.  We welcome any comments, suggestions 

or questions concerning this matter. 

  

 

CONSENT ITEM 
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ORANGE COUNTY HOUSING FINANCE AUTHORITY (OCHFA) 

 

Goals and Objectives 
2024-2025 
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ORANGE COUNTY HOUSING FINANCE AUTHORITY Page 1 of 5 

  

OCHFA GOALS AND OBJECTIVES 
2024-2025 

 
 

 

  

GOAL 1 

Provide affordable homeownership financing for at 

least 83 eligible low, moderate and middle income 

families in Central Florida.  

 
Performance Objective 

‒ Determine the best utilization of Bond Volume Cap and develop 

an annual allocation plan for Single-Family (SF) Private Activity 

Bond Volume Cap. 

 

Performance Indicators 

‒ Issue $15-20MM of Tax Exempt Bonds in Fiscal Year 2024-2025. 

 

‒ Offer “subsidized” loans by layering down-payment assistance 

from the State Housing Initiative Partnership (S.H.I.P) Program or 

other government resources. 

 
Performance Standard 

‒ Single-Family units financed annually. 
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GOAL 2 

Provide financing for expansion and preservation 

of at least 435 “mixed income” rental housing 

units which are affordable to low moderate and 

middle income families in the Central Florida 

region. 

 
Performance Objectives 

‒ Determine the best utilization of Bond Volume Cap and develop 

an annual allocation plan for Multi-Family (MF) Private Activity 

Bond Volume Cap. 

 

‒ Complete the Monitoring / Evaluation of 100% of OCHFA’s 

existing MF portfolio. 

 

Performance Indicator 

‒ Maximize leveraging of New Volume Cap to finance the greatest 

number of low and moderate-income families or persons. 

 

Performance Standard 

‒ Multi-Family units financed annually. 
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GOAL 3 

Foster new and enhance existing Public/Private 

Partnerships in Central Florida to maximize 

leveraging and effectiveness of OCHFA’s 

resources.  

 
Performance Objective 
 

‒ Explore, where feasible, financing partnerships that maximize 

leveraging of OCHFA’s resources. 

 

Performance Indicator 

‒ Develop new partnership opportunities utilizing Federal, State or 

Local initiatives, to assist in accomplishing the Authority’s 

strategic goals and objectives. 

 

Performance Standard 

‒ Efficient leveraging of OCHFA resources to finance Multi-Family 

or Single-Family units. 

Pg. 8
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GOAL 4 

Further integration and enhancement of 

OCHFA’s Operational, Financial and Information 

Management System, enabling the Authority to 

achieve its mission through the most efficient 

utilization of resources.  

 
Performance Objective 
 

‒ Review agency programs and operations to evaluate overall 

performance. 

 

Performance Indicator 

‒ Enhance and maintain a Data Base Management System that 

integrates all program information relating to SF and MF 

programs. 

 

Performance Standard 

‒ Evaluate computer technology needs to ensure continued 

hardware/software compatibility; as well as, product support in a 

fast pace technological environment. 

Pg. 9



ORANGE COUNTY HOUSING FINANCE AUTHORITY (OCHFA) 

 

Annual Report 
2024-2025 
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OCHFA ANNUAL REPORT 
2024-2025 

 
 

 

GOAL 1 
Provide affordable homeownership financing for at least 

83 eligible low, moderate and middle income families in 

Central Florida. 

 

Performance Objective 
 

‒ Determine the best utilization of Bond Volume Cap and develop 

an annual allocation plan for Single-Family (SF) Private Activity 

Bond Volume Cap. 

 

Performance Indicators 

‒ Issue $15-20MM of Tax Exempt Bonds in Fiscal Year 2024-2025. 

 

‒ Offer “subsidized” loans by layering down-payment assistance 

from the State Housing Initiative Partnership (S.H.I.P) Program or 

other government resources. 

 

Performance Standard  

‒ Single-Family units financed annually. 

 

Achieved 

 
 

 

  

YES  NO  

Explanation:  
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GOAL 2 

Provide financing for expansion and preservation 

of at least 435 “mixed income” rental housing units 

which are affordable to low moderate and middle 

income families in the Central Florida region. 

 

Performance Objectives 
 

‒ Determine the best utilization of Bond Volume Cap and develop 

an annual allocation plan for Multi-Family (MF) Private Activity 

Bond Volume Cap. 

‒ Complete the Monitoring / Evaluation of 100% of OCHFA’s 

existing MF portfolio. 

 

Performance Indicator 

‒ Maximize leveraging of New Volume Cap to finance the greatest 

number of low and moderate-income families or persons. 

 

Performance Standard 

‒ Multi-Family units financed annually. 

 

Achieved 

  
 

  
 

YES  NO  

Explanation:  
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GOAL 3 
Foster new and enhance existing Public/Private 

Partnerships in Central Florida to maximize leveraging 

and effectiveness of OCHFA’s resources.  

 

Performance Objective 

‒ Explore, where feasible, financing partnerships that maximize 

leveraging of OCHFA’s resources. 

 

Performance Indicator 

‒ Develop new partnership opportunities utilizing Federal, State or 

Local initiatives, to assist in accomplishing the Authority’s 

strategic goals and objectives. 

 

Performance Standard 

‒ Efficient leveraging of OCHFA resources to finance Multi-Family 

or Single-Family units. 

 

Achieved 

  
 

  
 

YES  NO  

Explanation:  
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GOAL 4 

Further integration and enhancement of OCHFA’s 

Operational, Financial and Information Management 

System, enabling the Authority to achieve its mission 

through the most efficient utilization of resources.  

 

Performance Objective 
 

‒ Review agency programs and operations to evaluate overall 

performance. 

 

Performance Indicator 

‒ Enhance and maintain a Data Base Management System that 

integrates all program information relating to SF and MF 

programs. 

 

Performance Standard 

‒ OCHFA achieves the Annual Goals and Objectives adopted. 

Achieved 

  
 

  
 

YES  NO  

Explanation:  
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MEMORANDUM 

 

TO: OCHFA Board of Directors 
  

FROM: Frantz Dutes, Interim Executive Director 
  

DATE: September 16, 2024 
  

RE: 

MULTI-FAMILY HOUSING MORTGAGE REVENUE BONDS 

PIPELINE REPORT  

OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 
 

 

The Multi-Family Housing Mortgage Revenue Bonds Pipeline Report is attached. As of  

September 16, 2024, we have 1,743-units in process, and a total of $313,263,650, in bonds 

issued/pending. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION REQUESTED: Information Only 

 

 

 

CONSENT ITEM 
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Olukayode Adetayo, Chief Financial Officer 
  

DATE: September 20, 2024 
  

RE: 
OCHFA CONSOLIDATED BALANCE SHEET FOR THE 
OPERATING FUND FOR THE PERIOD ENDING AUGUST 31, 2024. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING. 

 
 

 
 
Attached for your review is the OCHFA’s Operating Fund Balance Sheet. The 
Operating Fund includes all funds namely: the General Fund, the Low Income 
Housing Fund and the Homeownership Assistance Program Fund.    
 
The majority of the funds in the General Fund are invested in GNMA’s.  The 
GNMA’s yield approximately 5.0700%.  The remaining funds are invested in 
the US Bank Money Market.  The Authority earned an average of 3.355% 
interest income on all investments. 
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Olukayode Adetayo, Chief Financial Officer 
  

DATE: September 20, 2024 
  

RE: 
OCHFA COMBINED STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN RETAINED EARNINGS FOR THE PERIOD ENDING 
AUGUST 31, 2024. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING. 

 
 

 
 
Attached for your review are the OCHFA’s Operating Fund Statement of 
Revenues, Expenses, and Changes in Retained Earnings. The Operating 
Fund includes all funds namely: the General Fund, the Low Income Housing 
Fund, and the Homeownership Assistance Program Fund.  
 
 
 
Attachments 
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Olukayode Adetayo,  Chief Financial Officer 
  

DATE: September 20, 2024 
  

RE: 
OCHFA FISCAL YEAR 2024 OPERATING FUND – COMPARISON OF 
BUDGET VS. ACTUAL AS OF AUGUST 31, 2024. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 

 
 

 
Attached for your attention is the comparison of the Budgeted Revenues and 
Expenses for Fiscal Year 2024 vs. the Actual Revenues and Expenses for the 
period ending August 31, 2024.   
 
 
 
Attachments 
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Orange County Housing Finance Authority
Statement of Earnings

For The 11 Periods Ending August 31, 2024

Fiscal Year 2024 Year To Date Budget %age
Budget Revenue Remaining Budget 

Received YTD Remaining YTD
Revenue:

2014 SERIES A $3,245 $1,550 $1,695 52%
2017 SERIES A $8,303 $4,178 $4,125 50%
2018 SERIES A $7,599 $4,644 $2,955 39%
2020 SERIES A $1,649 $2,785 ($1,136) -69%
2020 SERIES B $173,151 $113,677 $59,474 34%
2023 SERIES A $8,833 $122,455 ($113,622) -1286%
HANDS 2001 F $7,030 $7,785 ($755) -11%
THE LANDINGS ON MILLENIA $20,050 $18,955 $1,095 5%
LEE VISTA APARTMENTS $30,600 $29,715 $885 3%
COVE AT LADY LAKE $20,955 $20,145 $810 4%
LAKESIDE POINTE APARTMENTS $15,690 $15,195 $495 3%
OVIEDO TOWN CENTER PHASE I $14,775 $7,208 $7,568 51%
OVIEDO TOWN CENTER PHASE II $10,000 $5,000 $5,000 50%
OVIEDO TOWN CENTER PHASE III $10,000 $5,000 $5,000 50%
OVIEDO TOWN CENTER PHASE IV $10,000 $10,000 $0 0%
LAUREL OAKS I $0 $21,690 ($21,690)
LAUREL OAKS II $0 $20,040 ($20,040)
FOUNTAINS @ MILLENIA II $10,000 $10,000 $0 0%
FOUNTAINS @ MILLENIA III $10,000 $10,000 $0 0%
FOUNTAINS @ MILLENIA IV $10,725 $10,563 $163 2%
SOUTHWINDS $14,375 $14,125 $250 2%
SPRING LAKE COVE I $10,000 $0 $10,000 100%
SPRING LAKE COVE II $10,000 $0 $10,000 100%
CHATHAM HARBOR APTS $68,040 $68,040 $0 0%
CRESTWOOD APARTMENTS $17,490 $17,070 $420 2%
LAKE SHERWOOD APARTMENTS $14,760 $14,490 $270 2%
OAK HARBOR APARTMENTS $20,370 $20,235 $135 1%
RIVER RIDGE APARTMENTS $26,550 $26,085 $465 2%
SEVILLE PLACE APARTMENTS $18,180 $17,865 $315 2%
NASSAU BAY APARTMENTS $104,822 $159,475 ($54,653) -52%
BUCHANAN BAY $37,541 $37,071 $470 1%
WESTWOOD PARK APTS $49,335 $49,289 $47 0%
VISTA PINES APTS $65,817 $65,766 $51 0%
LAKE WESTON POINT APTS $50,191 $49,686 $505 1%
CHAPEL TRACE APARTMENTS $37,520 $37,132 $388 1%
BAPTIST TERRACE APARTMENTS $31,860 $31,562 $298 1%
SOMERSET LANDINGS $8,888 $29,099 ($20,211) -227%
HANDS $2,650 $2,905 ($255) -10%
ALHAMBRA TRACE APTS $1,640 $1,570 $70 4%
BOND FINANCING FEES $187,500 $1,458,975 ($1,271,475) -678%
TRANSFER IN $0 $29,345 ($29,345)
GAIN ON SALE OF GNMA'S $25,000 $130,242 ($105,242) -421%
OTHER REVENUES $609,041 $224,881 $384,160 63%
OTHER REVENUE TBA $0 $8,368 ($8,368)
INV INCOME $81,269 $212,664 ($131,395) -162%
INV INCOME US TREASURIES $419,364 $149,851 $269,513 64%
FHLB HELD SECURITIES GNMA/FNMA INCOME $29,626 $205,420 ($175,795) -593%
MORTGAGE INCOME HFA OF WINTER PARK $9,000 $632 $8,368 93%
INTEREST INCOME ON WESTLAKES PHASE I $7,500 $5,819 $1,681 22%
INTEREST INCOME ON HANNIBAL SQUARE $9,000 $4,500 $4,500 50%
GNMA/FNMA INCOME $383,368 $389,552 ($6,183) -2%
MASTER ACC FUND GNMA/FNMA INCOME $29,139 $473,703 ($444,564) -1526%
2006 A DPA MORTGAGE INTEREST $600 $106 $494 82%
2006 A 1 DPA MORTGAGE INTEREST $2,100 $25 $2,075 99%
2007 A DPA MORTGAGE INTEREST $10,000 $3,221 $6,779 68%
2007 B DPA MORTGAGE INTEREST $10,000 $4,061 $5,939 59%
2009 A NIBP DPA MORTGAGE INTEREST $1,800 $85 $1,715 95%

$2,776,940 $4,383,501 ($1,606,561) -58%
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Fiscal Year 2024 Year To Date Budget %age
Budget Expenses Remaining Budget 

Incurred YTD Remaining YTD
Costs and expenses:

SALARIES AND WAGES $1,034,563 $917,515 $117,048 11%
SHIPPING $2,500 $2,261 $239 10%
TRAVEL/CONFERENCE/ TRAINING $37,800 $45,477 ($7,677) -20%
CASUAL LABOR/STUDENT ASST. $2,500 $0 $2,500 100%
OFFICE MAINTENANCE $20,000 $20,103 ($103) -1%
BUILDING MAINTENANCE $17,600 $18,613 ($1,013) -6%
TELEPHONE $28,000 $18,129 $9,871 35%
POSTAGE $3,000 $656 $2,344 78%
OFFICE SUPPLIES $5,500 $6,694 ($1,194) -22%
OFFICE FURNITURE $1,000 $0 $1,000 100%
PUBLICATIONS $2,000 $2,282 ($282) -14%
PRINTING/ANNUAL REPORT $6,500 $0 $6,500 100%
EQUIPMENT / COMPUTER / PRINTER $10,000 $12,375 ($2,375) -24%
MARKETING $22,000 $17,500 $4,500 20%
CONTRACTOR SERVICES $22,000 $37,919 ($15,919) -72%
SEMINARS/EDUCATION $15,000 $1,529 $13,471 90%
EMPLOYEE BENEFITS HEALTH/LIFE $160,000 $156,817 $3,183 2%
UNEMPLOYMENT COMPENSATION $2,000 $0 $2,000 100%
OTHER INSURANCE & TAXES $1,200 $56 $1,144 95%
ANNUAL AUDIT $55,000 $55,000 $0 0%
LEGAL ADVERTISING $4,000 $1,538 $2,462 62%
LEGAL FEES $10,000 $7,876 $2,124 21%
MEMBERSHIP $7,800 $7,435 $365 5%
PAYROLL TAXES $79,144 $74,005 $5,139 6%
MISCELLANEOUS EXPENSE $12,000 $4,452 $7,548 63%
LOSS ON DPA FORECLOSURES $20,000 $0 $20,000 100%
FLORIDA RETIREMENT SYSTEM $140,390 $136,551 $3,839 3%
457 DEFERRED COMP EMPLOYER CONTRIBUTION EXP $51,728 $56,631 ($4,903) -9%
LIMITED HRA $10,500 $8,815 $1,685 16%
TERM LEAVE $20,000 $0 $20,000 100%
FILE STORAGE $2,400 $1,988 $412 17%
LOCAL MILEAGE REIMBURSEMENT $2,000 $184 $1,816 91%
EQUIPMENT MAINTENANCE $5,000 $3,756 $1,244 25%
INSURANCE COVERAGES $77,000 $53,222 $23,778 31%
RESERVE FOR REPLACEMENT BLDG $5,000 $0 $5,000 100%
FHLB LOAN INTEREST COLLATERAL EXP $0 $310 ($310)
TRANSFER OUT $0 $742,000 ($742,000)
FINANCIAL ADVISORY SERVICES $12,000 $0 $12,000 100%
PERFORMACE AWARD PROGRAM $104,001 $60,000 $44,001 42%
ADMINISTRATIVE EXP. TRUSTEE $0 $5,715 ($5,715)
CUSTODY FEE $5,500 $0 $5,500 100%
ADMIN EXPENSE BANK/TRUSTEE $1,000 $0 $1,000 100%
REBATE FEE EXPENSE $6,000 $900 $5,100 85%
OPERATING CONTINGENCY RESERVE $50,000 $0 $50,000 100%
1994 EXCESS GNMA INTEREST EXP $0 $69 ($69)
1995 EXCESS GNMA INTEREST EXP $0 $32 ($32)
LOSS ON SALE $0 $335,294 ($335,294)

$2,073,627 $2,813,701 ($740,074) -36%
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Olukayode Adetayo, Chief Financial Officer 
  

DATE: September 20, 2024 
  

RE: 
OCHFA FISCAL YEAR 2024, OPERATING FUND – COMPARISON OF 
ACTUAL REVENUES AND EXPENSES FOR THE PERIODS ENDING 
AUGUST 31, 2023 AND AUGUST 31, 2024. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 

 
 

 
Attached for your review is the comparison of the Actual Revenues and 
Expenses for the periods ending August 31, 2023 and August 31, 2024.  
 
 
 
Attachments 

  

 

CONSENT ITEM 
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Actual Revenues and Expenses Comparison
For the Period Ending August 31, 2024

FY 2023 FY 2024 % ∆
Revenues $13,700,266 $4,383,501 -68%
Expenses $14,732,408 $2,813,701 -81%

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

FY 2023 FY 2024

Revenues

Expenses

Revenues decreased this year compared with last year. This is due to the 
interfund transfers with the Single Family program for the 2023 A bond issuance, 
which is not present in the current year. The overall change in revenues -68%.

Overall, general operating expenses decreased this year compared to last year 
due to the interfund transfers with the Single Family program for the 2023 A 
bond issuance, which is not present in the current year. The overall change in 
expenses is -81%.
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Olukayode Adetayo, Chief Financial Officer 
  

DATE: September 20, 2024 
  

RE: SUMMARY OF OCHFA’S OPERATING FUND INVESTMENTS. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 

 
 

 
As of August 31, 2024 the total investments in the Operating Fund of the 
Orange County Housing Finance Authority was $33,585,073.20 producing an 
average yield of 3.355% as shown in the Summary of Accounts. If you have 
any questions on this matter do not hesitate to ask me. 
 
 
Attachments 

  

 

CONSENT ITEM 
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MEMORANDUM 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 
  

CONTACT: Shawn Tan, Director Program Operations 
  

DATE: September 23, 2024 
  

RE: 
STATUS REPORT: 2024-A HOMEOWNER REVENUE BOND PROGRAM; 
TBA “TURNKEY” MORTGAGE LOAN PROGRAM 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING. 

 

 

 2024-A HOMEOWNER REVENUE BOND PROGRAM  
 

The Authority’s SERIES 2024-A Homeowner Revenue Bonds (HRB) Program was authorized by the Board on 
April 3, 2024 for the aggregate principal amount not-to-exceed TWENTY FOUR MILLION DOLLARS ($24MM) of 
Homeowner Revenue Bond Program proceeds.  The Board authorized Staff to begin a pipeline of loans for future 
issuance.  The 2024 (HRB) Program offers a 30-year loan product. The Down Payment Assistance (DPA) is currently 
at $10,000, and is a 30-year deferred loan at 0% interest.  

 

PRODUCTS INTEREST RATES ORIGINATION FEE 

Zero Point 5.875% 1% 
 

Commencing from the initial reservation date, there is an aggregate total of Eighteen Million Six Hundred Twenty-Two 
Thousand Six Hundred Fifty Four Dollars ($18,622,654) financed by the Single-Family Acquisition, and Single-Family 
Custody Account.   
 

As of September 23, 2024: 
‒ Sixty Eight (68) loans were originated: 66-FHA; 2-VA; 0-USDA-RD.   
‒ The Authority’s 2024A DPA program has financed or committed an aggregate total of: Six Hundred Thirty 

Thousand Dollars ($630,000).  
 

The Reservation Period start date was April 30, 2024, and Final Delivery end date is April 15, 2025. 
 

TBA “TURNKEY” MORTGAGE LOAN PROGRAM  
 

The Authority’s TBA “Turnkey” Mortgage Loan program was authorized by the board on August 2, 2017. This 
conventional loan program is a partnership with OCHFA, Freddie Mac, and Raymond James and Associates. Since 
the inception of the program a total of Twenty Two Million Three Hundred Four Thousand Six Dollars ($22,304,006) 
have been financed. The Down Payment Assistance is currently at $7,500, and is a 30 year deferred loan at 0% 
interest. 
 

As of September 24, 2024: 

‒ One Hundred Twenty-Three (123) loans were Originated 

‒ Financed or committed an aggregate total of Nine Hundred Twenty Two Thousand Five Hundred Dollars 

($922,500) in Down Payment Assistance 
 

 
ACTION REQUESTED: For information only 

CONSENT ITEM 
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ORIGINATOR LOANS AMOUNT % OF TOTAL

American Neighborhood Mortgage Acceptance Company, LLC 1 $297,110.00 1.47%

American Pacific Mortgage Corporation 1 $274,928.00 1.47%

Bank of England 2 $603,301.00 2.94%

Centennial Bank 2 $734,430.00 2.94%

Everett Financial, Inc. 9 $2,511,438.00 13.24%

Fairway Independent Mortgage Corporation 6 $1,700,946.00 8.82%

FBC Mortgage, LLC 2 $579,313.00 2.94%

Guaranteed Rate, Inc. 2 $644,001.00 2.94%

Guild Mortgage Company LLC 1 $320,291.00 1.47%

Movement Mortgage, LLC 2 $562,829.00 2.94%

Nationwide Mortgage Bankers, Inc. 2 $551,118.00 2.94%

NewRez LLC 2 $603,072.00 2.94%

Novus Home Mortgage is a division of Ixonia Bank 3 $875,806.00 4.41%

Open Mortgage, LLC 1 $304,385.00 1.47%

Paramount Residential Mortgage Group, Inc. 3 $821,480.00 4.41%

Stockton Mortgage Corporation 1 $309,284.00 1.47%

The Mortgage Firm Inc 1 $311,258.00 1.47%

Waterstone Mortgage Corporation 27 $6,617,664.00 39.71%

TOTAL 68 $18,622,654.00 100.00%

CITY LOANS  AMOUNT % OF TOTAL

Altamonte Springs 1 $402,930.00 1.47%

Apopka 4 $1,374,641.00 5.88%

Casselberry 4 $1,122,575.00 5.88%

Clermont 1 $297,110.00 1.47%

Eustis 1 $202,991.00 1.47%

Fruitland Park 1 $161,884.00 1.47%

Grand Island 1 $271,982.00 1.47%

Howey in the Hills 1 $296,525.00 1.47%

Kissimmee 6 $1,710,635.00 8.82%

Leesburg 2 $319,347.00 2.94%

Longwood 2 $569,002.00 2.94%

Mascotte 1 $290,638.00 1.47%

Mount Dora 1 $324,022.00 1.47%

Orlando 27 $6,927,634.00 39.71%

Sanford 7 $2,059,103.00 10.29%

Sorrento 2 $573,898.00 2.94%

Tavares 3 $821,803.00 4.41%

Umatilla 2 $591,549.00 2.94%

Winter Springs 1 $304,385.00 1.47%

TOTAL 68 $18,622,654.00 100.00%

COUNTY LOANS  AMOUNT % OF TOTAL

Lake 14 $3,585,991.00 20.59%

Orange 36 $9,696,455.00 52.94%

Osceola 5 $1,466,435.00 7.35%

Seminole 13 $3,873,773.00 19.12%

TOTAL 68 $18,622,654.00 100.00%

ORIGINATION SUMMARY REPORT

CITY SUMMARY

COUNTY SUMMARY

Orange County HFA

Demographic Analysis Report   

2024A SF Program
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ANNUAL INCOME LOANS % OF TOTAL

$30,000-$44,999 6 8.82%

$45,000-$59,999 10 14.71%

$60,000-$74,999 16 23.53%

$75,000-$89,999 29 42.65%

$90,000-$104,999 7 10.29%

 TOTAL 68 100.00%

HOUSEHOLD SIZE LOANS % OF TOTAL

1 - One person 22 32.35%

2 - Two persons 15 22.06%

3 - Three persons 18 26.47%

4 - Four persons 8 11.76%

5 - Five persons 2 2.94%

6 - Six persons 2 2.94%

7 - Seven persons 1 1.47%

TOTAL 68 100.00%

LOAN AMOUNT LOANS % OF TOTAL

$125,000-$150,000 4 5.88%

$150,000-$175,000 2 2.94%

$175,000-$200,000 4 5.88%

$200,000-$225,000 4 5.88%

$225,000-$250,000 6 8.82%

$250,000-$275,000 13 19.12%

$275,000-$300,000 9 13.24%

$300,000-$325,000 15 22.06%

$325,000-$350,000 5 7.35%

$350,000-$375,000 3 4.41%

$375,000-$400,000 1 1.47%

$400,000+ 2 2.94%

TOTAL 68 100.00%

PURCHASE PRICE LOANS % OF TOTAL

$125,000-$150,000 1 1.47%

$150,000-$175,000 1 1.47%

$175,000-$200,000 10 14.71%

$200,000-$225,000 4 5.88%

$225,000-$250,000 5 7.35%

$250,000-$275,000 18 26.47%

$275,000-$300,000 10 14.71%

$300,000-$325,000 9 13.24%

$325,000-$350,000 5 7.35%

$350,000-$375,000 2 2.94%

$375,000-$400,000 3 4.41%

$400,000+

TOTAL 68 100.00%

LOAN TYPE LOANS % OF TOTAL

FHA 66 97.06%

HOUSEHOLD ANNUAL INCOME REPORT

HOUSEHOLD SIZE REPORT

LOAN AMOUNT  REPORT

PURCHASE PRICE REPORT

LOAN TYPE REPORT

Pg. 30



VA 2 2.94%

TOTAL 68 100.00%

PROPERTY TYPE LOANS % OF TOTAL

1 Unit Single Family Detached 59 86.76%

Townhouse 9 13.24%

TOTAL 68 100.00%

TYPE LOANS % OF TOTAL

Existing 58 85.29%

New 10 14.71%

Unspecified 0 0.00%

TOTAL 68 100.00%

TYPE LOANS AMOUNT % OF TOTAL

TARGET 2 $511,909.00 2.94%

NON TARGET 66 $18,110,745.00 97.06%

TOTAL 68 $18,622,654.00 100.00%

RATE LOANS % OF TOTAL

5.2500% - 5.4900% 3 4.41%

5.7500% - 5.9900% 2 2.94%

6.2500% - 6.4900% 28 41.18%

6.5000% - 6.7400% 22 32.35%

6.7500% - 6.9900% 13 19.12%

TOTAL 68 100.00%

FIRST TIME HOMEBUYER LOANS % OF TOTAL

No 0 0.00%

Yes 68 100.00%

TOTAL 68 100.00%

ADDTL MTG PROGRAM \ PRIMARY MTG PROGRAM LOANS LOAN AMOUNT

AVERAGE LOAN 

AMOUNT

OCHFA DPA \ 2024A SF Program 63 630,000.00 10,000.00

GENDER LOANS % OF TOTAL

MALE 20 29.41%

FEMALE 48 70.59%

NONBINARY 0 0.00%

UNDISCLOSED 0 0.00%

TOTAL 68 100.00%

CATEGORY TYPE REPORT

TARGET/NON TARGET REPORT

INTEREST RATE RANGES REPORT

FIRST TIME HOMEBUYER REPORT

ADDITIONAL / ASSISTANCE

GENDER REPORT

PROPERTY TYPE REPORT
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DESCRIPTION LOANS % OF TOTAL

American Indian/ Alaskan Native 1 1.47%

Asian & White 1 1.47%

Black/ African American 14 20.59%

Black/African American & White 1 1.47%

Declined to Respond 14 20.59%

Other 1 1.47%

White 36 52.94%

TOTAL 68 100.00%

ETHNICITY LOANS AMOUNT % OF TOTAL

HISPANIC 22 $6,285,622.00 32.35%

NON HISPANIC 36 $10,216,895.00 52.94%

Declined to Respond 10 $2,120,137.00 14.71%

TOTAL 68 $18,622,654.00 100.00%

Non Decline to 

RACE LOANS % OF TOTAL HISPANIC HISPANIC Respond

American Indian/ Alaskan Native 1 1.47% 0 1 0

Asian & White 1 1.47% 0 1 0

Black/ African American 14 20.59% 2 12 0

Black/African American & White 1 1.47% 0 1 0

Declined to Respond 14 20.59% 4 1 9

Other 1 1.47% 1 0 0

White 36 52.94% 15 20 1

TOTAL 68 100.00% 22 36 10

PROGRAM PIPELINE LOANS AMOUNT % OF TOTAL

Reservation 2 $588,939.00 2.94%

UW Certification 1 $188,522.00 1.47%

eHP Compliance 7 $2,067,838.00 10.29%

Purchased/Servicer 58 $15,777,355.00 85.29%

Investor/Trustee

TOTAL 68 $18,622,654.00 100.00%

AVERAGE PRINCIPAL MORTGAGE: $273,862.56

AVERAGE PURCHASE PRICE: $291,221.12

AVERAGE DPA AMOUNT: $10,000.00

AVERAGE AGE OF PRIMARY BORROWER: 37

AVERAGE HOUSEHOLD SIZE: 2

AVERAGE EMPLOYED IN HOUSEHOLD: 1

AVERAGE HOUSEHOLD ANNUAL INCOME: $71,983.87

09/23/2024

RACE REPORT

ETHNICITY REPORT

RACE BY ETHNICITY REPORT

PIPELINE REPORT

PROGRAM SUMMARY 
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ORIGINATOR LOANS AMOUNT % OF TOTAL

Atlantic Bay Mortgage Group, LLC. 2 $335,620.00 1.63%

Bank of England 3 $597,475.00 2.44%

Centennial Bank 2 $357,100.00 1.63%

Christensen Financial, Inc. 6 $1,030,755.00 4.88%

Columbus Capital Lending LLC 1 $124,925.00 0.81%

Envoy Mortgage, Ltd 3 $491,810.00 2.44%

Equity Prime Mortgage, LLC 1 $150,350.00 0.81%

Everett Financial, Inc. 2 $227,200.00 1.63%

Fairway Independent Mortgage Corporation 13 $2,268,561.00 10.57%

FBC Mortgage, LLC 5 $1,042,905.00 4.07%

Guaranteed Rate, Inc. 1 $116,850.00 0.81%

Guild Mortgage Company LLC 1 $185,280.00 0.81%

Hamilton Group Funding,  Inc. 1 $142,590.00 0.81%

Land Home Financial Services, Inc. 8 $1,538,224.00 6.50%

Movement Mortgage, LLC 1 $135,800.00 0.81%

New American Funding, LLC 11 $2,098,607.00 8.94%

Waterstone Mortgage Corporation 62 $11,459,954.00 50.41%

TOTAL 123 $22,304,006.00 100.00%

CITY LOANS  AMOUNT % OF TOTAL

Altamonte Springs 4 $534,850.00 3.25%

Apopka 9 $1,606,556.00 7.32%

Casselberry 3 $480,650.00 2.44%

Clermont 1 $106,400.00 0.81%

Eustis 2 $345,303.00 1.63%

Fern Park 1 $256,080.00 0.81%

Fruitland Park 3 $579,963.00 2.44%

Kissimmee 17 $3,258,090.00 13.82%

Leesburg 1 $189,150.00 0.81%

Longwood 1 $189,053.00 0.81%

Maitland 1 $108,000.00 0.81%

Mascotte 1 $204,188.00 0.81%

Mount Dora 1 $169,750.00 0.81%

Ocoee 3 $657,810.00 2.44%

Orlando 53 $9,213,455.00 43.09%

Oviedo 2 $474,650.00 1.63%

Saint Cloud 7 $1,614,250.00 5.69%

Sanford 4 $719,720.00 3.25%

Sorrento 2 $469,828.00 1.63%

Tavares 3 $570,750.00 2.44%

Winter Park 2 $226,195.00 1.63%

Winter Springs 2 $329,315.00 1.63%

TOTAL 123 $22,304,006.00 100.00%

COUNTY LOANS  AMOUNT % OF TOTAL

Lake 14 $2,635,332.00 11.38%

Orange 69 $12,148,866.00 56.10%

Osceola 22 $4,427,490.00 17.89%

Seminole 18 $3,092,318.00 14.63%

TOTAL 123 $22,304,006.00 100.00%

Orange County HFA

Demographic Analysis Report   

Freddie Mac Program

ORIGINATION SUMMARY REPORT

CITY SUMMARY

COUNTY SUMMARY
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ANNUAL INCOME LOANS % OF TOTAL

$15,000-$29,999 2 1.63%

$30,000-$44,999 41 33.33%

$45,000-$59,999 47 38.21%

$60,000-$74,999 24 19.51%

$75,000-$89,999 8 6.50%

$90,000-$104,999 1 0.81%

 TOTAL 123 100.00%

HOUSEHOLD SIZE LOANS % OF TOTAL

1 - One person 49 39.84%

2 - Two persons 34 27.64%

3 - Three persons 20 16.26%

4 - Four persons 14 11.38%

5 - Five persons 4 3.25%

6 - Six persons 2 1.63%

TOTAL 123 100.00%

LOAN AMOUNT LOANS % OF TOTAL

$50,000-$75,000 2 1.63%

$75,000-$100,000 2 1.63%

$100,000-$125,000 12 9.76%

$125,000-$150,000 16 13.01%

$150,000-$175,000 25 20.33%

$175,000-$200,000 21 17.07%

$200,000-$225,000 24 19.51%

$225,000-$250,000 12 9.76%

$250,000-$275,000 7 5.69%

$275,000-$300,000 1 0.81%

$300,000-$325,000 1 0.81%

TOTAL 123 100.00%

PURCHASE PRICE LOANS % OF TOTAL

$50,000-$75,000 1 0.81%

$75,000-$100,000 3 2.44%

$100,000-$125,000 7 5.69%

$125,000-$150,000 13 10.57%

$150,000-$175,000 20 16.26%

$175,000-$200,000 23 18.70%

$200,000-$225,000 26 21.14%

$225,000-$250,000 21 17.07%

$250,000-$275,000 5 4.07%

$275,000-$300,000 2 1.63%

$300,000-$325,000 2 1.63%

TOTAL 123 100.00%

LOAN TYPE LOANS % OF TOTAL

FreddieMac 80% AMI 38 30.89%

FreddieMac HFA Advantage 70 56.91%

FreddieMac OVER 80% AMI 15 12.20%

TOTAL 123 100.00%

HOUSEHOLD ANNUAL INCOME REPORT

HOUSEHOLD SIZE REPORT

LOAN AMOUNT  REPORT

PURCHASE PRICE REPORT

LOAN TYPE REPORT
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PROPERTY TYPE LOANS % OF TOTAL

1 Unit Single Family Detached 88 71.54%

Condominium 27 21.95%

Duplex w/approval 4 3.25%

Rowhouse 1 0.81%

Townhouse 3 2.44%

TOTAL 123 100.00%

TYPE LOANS % OF TOTAL

Existing 120 97.56%

New 3 2.44%

Unspecified 0 0.00%

TOTAL 123 100.00%

TYPE LOANS AMOUNT % OF TOTAL

TARGET 4 $609,580.00 3.25%

NON TARGET 119 $21,694,426.00 96.75%

TOTAL 123 $22,304,006.00 100.00%

RATE LOANS % OF TOTAL

2.7500% - 2.9900% 4 3.25%

3.0000% - 3.2400% 5 4.07%

3.2500% - 3.4900% 19 15.45%

3.5000% - 3.7400% 5 4.07%

3.7500% - 3.9900% 6 4.88%

4.0000% - 4.2400% 2 1.63%

4.2500% - 4.4900% 2 1.63%

4.5000% - 4.7400% 14 11.38%

4.7500% - 4.9900% 11 8.94%

5.0000% - 5.2400% 3 2.44%

5.2500% - 5.4900% 38 30.89%

5.5000% - 5.7400% 7 5.69%

6.7500% - 6.9900% 1 0.81%

7.2500% - 7.4900% 4 3.25%

7.5000% - 7.7400% 2 1.63%

TOTAL 123 100.00%

FIRST TIME HOMEBUYER LOANS % OF TOTAL

No 2 1.63%

Yes 121 98.37%

TOTAL 123 100.00%

ADDTL MTG PROGRAM \ PRIMARY MTG PROGRAM LOANS  LOAN AMOUNT

AVG LOAN 

AMOUNT

AIS \ Freddie Mac Program 21 33,500.00 1,595.24

DPA 2017 \ Freddie Mac Program 1 7,500.00 7,500.00

OCHFA DPA \ Freddie Mac Program 122 922,500.00 7,561.48

CATEGORY TYPE REPORT

TARGET/NON TARGET REPORT

INTEREST RATE RANGES REPORT

FIRST TIME HOMEBUYER REPORT

ADDITIONAL / ASSISTANCE

PROPERTY TYPE REPORT
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GENDER LOANS % OF TOTAL

MALE 70 56.91%

FEMALE 53 43.09%

NONBINARY 0 0.00%

UNDISCLOSED 0.00%

TOTAL 123 100.00%

DESCRIPTION LOANS % OF TOTAL

American Indian/ Alaskan Native 1 0.81%

American Indian/ Alaskan Native & Black/ African American2 1.63%

Asian & White 23 18.70%

Black/ African American 2 1.63%

Black/African American & White 1 0.81%

Declined to Respond 4 3.25%

Other 9 7.32%

White 81 65.85%

TOTAL 123 100.00%

ETHNICITY LOANS AMOUNT % OF TOTAL

HISPANIC 45 $8,207,167.00 36.59%

NON HISPANIC 73 $13,132,294.00 59.35%

Declined to Respond 5 $964,545.00 4.07%

TOTAL 123 $22,304,006.00 100.00%

Non Decline to

RACE LOANS % OF TOTAL HISPANIC Hispanic Respond

American Indian/ Alaskan Native 1 0.81% 1 0 0

American Indian/ Alaskan Native & Black/ African American 2 1.63% 0 2 0

Asian & White 23 18.70% 0 22 1

Black/ African American 2 1.63% 1 1 0

Black/African American & White 1 0.81% 0 1 0

Declined to Respond 4 3.25% 1 0 3

Other 9 7.32% 6 2 1

White 81 65.85% 36 45 0

TOTAL 123 100.00% 45 73 5

PROGRAM PIPELINE LOANS AMOUNT % OF TOTAL

Reservation 1 $185,280.00 0.81%

eHP Compliance 1 $160,000.00 0.81%

Investor/Trustee 121 $21,958,726.00 98.37%

TOTAL 123 $22,304,006.00 100.00%

AVERAGE PRINCIPAL MORTGAGE: $181,333.38

AVERAGE PURCHASE PRICE: $189,727.20

AVERAGE DPA AMOUNT: $6,690.97

AVERAGE AGE OF PRIMARY BORROWER: 38

AVERAGE HOUSEHOLD SIZE: 2

AVERAGE EMPLOYED IN HOUSEHOLD: 1

AVERAGE HOUSEHOLD ANNUAL INCOME: $51,824.73

09/23/2024

RACE REPORT

ETHNICITY REPORT

RACE BY ETHNICITY REPORT

PIPELINE REPORT

PROGRAM SUMMARY 

GENDER REPORT
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ORANGE COUNTY 

HOUSING FINANCE AUTHORITY 
 

2211 E. Hillcrest Street, Orlando, Florida 32803  |   Office (407) 894-0014   |   Fax (407) 897-6679   |   Website: www.ochfa.com 
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 INTERIM EXECUTIVE DIRECTOR 

 

 ■ 
 
BOARD OF DIRECTORS 
 
VERNICE ATKINS-BRADLEY 
CHAIR 

 

KENNETH HUGHES 
VICE CHAIR 
 

CURTIS HUNTER
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RAY COLADO 
BOARD MEMBER 
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MEMORANDUM 
 

 
TO: OCHFA Board of Directors 

  

FROM: Frantz Dutes, Interim Executive Director 

 CONTACT: Mildred Guzman, Program Operations Administrator  
  

DATE: September 23, 2024 
  

RE: MULTI-FAMILY OCCUPANCY REPORT 
OCTOBER 2, 2024 - REGULAR BOARD OF DIRECTORS’ MEETING  

 

 

  
 
OCCUPANCY REPORT 
 
The Occupancy Report rate for the period of August 23, to September 22, 2024, was 
96% for all units, and 93% for units meeting set-aside requirements.  Four properties 
continue with the leasing-up while under renovations. 
 
Multi-Family Rental Occupancy and Set-aside Summary - A summary of the 
occupancy and set-aside average rates by property is provided.  
 
  
 
ACTION REQUESTED 
 
For information only. 
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MEMORANDUM 

 

TO: OCHFA Board of Directors 
  

FROM: Frantz Dutes, Interim Executive Director 
  

DATE: September 16, 2024 
  

RE: 
HANNIBAL SQUARE COMMUNITY LAND TRUST LOAN UPDATE. 
OCTOBER 2, 2024 REGULAR BOARD OF DIRECTORS’ MEETING 

 

 

BACKGROUND 
 

On May 4, 2022, the Board approved a gap loan in the amount of $600,000 to the Hannibal Square 

Community Land Trust (HSCLT) to finance the construction of “Orange Center Boulevard Townhomes”, a 

30-unit single-family residential development. The loan terms, and associated collateral requirements are as 

follows: 

‒ Interest rate: 1.5%; Term of 5-years or due upon the sale of the last unit, whichever occurs first; 

‒ Repayment: Semi-annual interest only payments; Principal due at maturity; 

‒ Contractor must secure a payment, and performance bond; and 

‒ A required escrow deposit in the amount of $300K was provided by the borrower.  

 

Subsequent to closing on the financing, HSCLT encountered unforeseen covid, construction, and financial 

challenges that resulted in a delay of the project timeline. In addition to the townhomes, the proposed 

development will include a 3½ story, mix-use building featuring 28-apartment units, rooftop amenities, and 

15,472 square feet of retail space. 

 

The initial financial sources of funding for the townhomes were as follows: 
 

‒ HSCLT Equity $1,327,844 

‒ Black Economic Development Fund (BEDF) loan $5,750,000 

‒ OCHFA Gap Financing $600,000 

‒ Florida Housing Finance Corporation (FHFC) Pre-Development Loan $750,000 

‒ City of Orlando-Site Development/Fill Reimbursement $339,775 

The timeline for completion and sale of the units was initially anticipated to be 15-18 months from the start 
of construction.  In an effort to get an update on the delayed timeline, and overall project status on  
May 1, 2024, Ms. Camille Reynolds, Executive Director with HSCLT, provided the Board with an update on 
the status of the Orange Center Boulevard Townhomes.   

 

  

DISCUSSION ITEM 
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During her update, Ms. Reynolds identified the following plan of action to complete the construction of the Orange Center 

Boulevard Townhomes: 

 

The development will be developed in two phases: 

 

‒ Townhomes A- This phase includes 2-buildings (12 units) site work has been completed, and vertical construction initiated. 

‒ Townhomes B-  This phase includes 3-buildings (18 units) site work has been completed, slab poured, but vertical 

construction has not been initiated. 

‒ Each phase will be financed separately. 

‒ A Co-Developer will be engaged. 

‒ Selection of a new general contractor, payment, and performance bond must be secured. 

‒ New lender secured. 

‒ Black Economic Development Fund will actively work with lender, and HSCLT to complete the project. 

‒ 20 (twenty) buyers are under contract; 11 (eleven) approved applicants are on the waitlist. 

 

Our participation in financing the construction of the townhomes, in partnership with the City of Orlando, FHFC, and the BEDF will 

compliment ongoing neighborhood redevelopment initiatives in an area that has been neglected for many years.   

 

 

 

CURRENT 
 

In light of the ongoing challenges with this development, we have requested that the Borrower submit monthly updates to OCHFA for 

our review. Additionally, the Board requested that we provide quarterly updates on the status of this project. To that end, our report to 

the Board for the period ending September 30, 2024, will provide an update on the Construction, Financial, Pending Litigation, Project 

Timeline, and Development Team project initiatives. The following information is attached for the Board’s consideration, and will be 

summarized in our Quarterly Report: 

 

‒ Project Status Update 

‒ Loan Agreement 

‒ Pending Liens 

‒ Letter of Intent (LOI) 

‒ Co-Developer/Joint Venture Bio 

‒ Owner’s Representative Bio 

 

Although there are several remaining obstacles for this development to address, the Letter of Intent from Neighborhood Lending Partners 

(NLP), and the selection of an experienced, and financially strong Co-Developer/JV Partner are all encouraging steps towards getting 

this project back on track. 

 

  

ACTION REQUESTED            
 

For information only. 
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Project Status Update: As of August 1, 2024 

Project: The Townhomes at West Lakes - Orange Center Blvd, Orlando, FL 
 

Project background: The Townhomes at West Lakes is a 30-unit homeownership development that 

targets households meeting the affordable housing guidelines not to exceed 120%AMI, with at least half 

of the units to be sold to households with incomes at or below 80% of AMI. Our goal with this 

development is to encourage a neighborhood feel and provide a transition from the apartments across 

the street to the single-family, detached houses directly behind the site. See renderings.   
 
 

CONSTRUCTION UPDATE: 

Our co-developers/JV partners have said that the project is over-designed and needs to be re-worked.  
The construction costs leave very little room for profit.  Re-design would take time, which is the issue at 
this point.   
 

FINANCIAL UPDATE: 

We currently have an LOI from Neighborhood Lending Partners (NLP) for a Revolving Line of Credit in 
the amount up to $5,100,000.  BEDF has said that they will not take 2nd position, but wants to be bought 
out of the project.  They have also said that they will go forward with default proceedings.  

We spoke with NLP this week and, if we can move forward, they have said that based on the appraisal 
from last October, they could lend up to $6,800,000 for the construction project with an equity infusion 
of 20% LTV or LTC and the co-developers’ strong balance sheet and extensive experience.  They have 
also said that a portion of loan could be used to pay off the BEDF loan.  If necessary, we could also pay 
off the OCHFA loan at that time.   
 

 

 

PENDING LITIGATION UPDATE: 

The primary lender (BEDF) has indicated that they will file suit against this project. 

The project has liens related to the non-payment of the November pay application by BEDF as well as 
the lien filed by B+R Inc., the GC.   
There are five (5) Liens not counting B+R for a total of = $140,697.56+ (Construction Liens_ 
OCB_2024_0187412_$140697.56.pdf).  The B+R lien for $633,633.45 is being contested as part of the 
insurance claim against B+R and DCM. 
 
There is also a code violation from the City of Orlando due to overgrowth of weeds on the property.  Our 
lawn service has said that they cannot address the weeds because of the construction materials 
impeding the site.  We are arranging to have the construction materials removed from the site. 
 
We have a mediation hearing with one of the lienholders (concrete block subcontractor) on September 
24th.   
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https://hannibalsquareclt-my.sharepoint.com/personal/camille_hannibalsquareclt_org/Documents/Documents/CHDO/ORANGE%20CTR%20BLVD-West%20Lakes/Frantz/Renderings+%20Floor%20Plans_Townhomes%20at%20West%20Lakes_04-30-2024.pdf
https://hannibalsquareclt-my.sharepoint.com/:b:/g/personal/camille_hannibalsquareclt_org/EaKqcvw-weRIlaGeVkpNHvUBu39oT-TM4hamETEFP9DaUA?e=IDFplq
https://hannibalsquareclt-my.sharepoint.com/:b:/g/personal/camille_hannibalsquareclt_org/EaKqcvw-weRIlaGeVkpNHvUBu39oT-TM4hamETEFP9DaUA?e=IDFplq


 
 

PROJECT TIMELINE UPDATE: 

A true project timeline cannot be confirmed until we finalize the co-developer agreement.  Our co-
developers/JV partners have said that the project is over-designed and needs to be re-worked.  The 
construction costs leave very little room for profit.  Re-design would take time, which is the issue at this 
point.  

DEVELOPMENT TEAM UPDATE: 

Owner/Developer: Hannibal Square Community Land Trust  

JV Partners:   

Bob Koch – FK Architecture (fkcompanies.com)  

His development company is called Group One.  They specialize in affordable 

housing development (single and multi-family) 

       Tim Green - Parramore Development Group ; Growth Spotter Article 

 Timothy Green | LinkedIn 

GC:  Not Finalized 

Owner’s Rep:  Resolve Development & Advisory 

Architect: The Cormia Design Group, formerly Scott + Cormia Architects and Interiors 

Engineer: Florida Engineering Group (FEG) 

 

 

_________________________________ 
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https://hannibalsquareclt.org/
https://www.fkcompanies.com/people/bob-koch
https://www.yourcommunitypaper.com/articles/timothy-greens-big-bet-on-parramore/
https://www.growthspotter.com/2024/03/29/developer-green-expands-vision-for-new-parramore-high-rise-district/
https://www.linkedin.com/in/timothy-green-32a99720a/
https://www.resolveda.com/who-we-are
https://www.cormia.com/
https://feg-inc.us/about/about-florida-engineering-group/
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INSTRUMENT PREPARED BY AND RETURN TO: RecFee:$18.50
DeedDocTax:$0.00
MortgageDocTax:$0.00SunbeltRentals,Inc. IntangibleTax:$0.00

SherylChambers,CreditSupervisor PhilDiamond,Comptroller
2015DirectorsRow orangeCounty,FL

Orlando,FL 32809 RetTo:

Phone:407-816-1591

File:I1891342

Cust:949819

CLAIM OF LIEN

(Fla.Stats.Tit.40, Ch. 713.08)

WARNING!

THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN PLACED ON THE REAL PROPERTY
LISTED HEREIN. UNLESS THE OWNER OF SUCH PROPERTY TAKES ACTION TO SHORTEN THE TIME PERIOD, THIS
LIEN MAY REMAIN VALID FOR ONE YEAR FROM THE DATE OF RECORDING, AND SHALL EXPIRE AND BECOME
NULL AND VOID THEREAFTER UNLESS LEGAL PROCEEDINGS HAVE BEEN COMMENCED TO FORECLOSE OR TO
DISCHARGE THIS LIEN.

STATE OF .6

COUNTY OF

BEFORE ME, theundersignednotarypublic,personallyappearedSherylChambers,CreditSupervisor,who wasdulyswornandsays
thathe/sheistheagentofSunbeltRentals,Inc.,whoseaddressis2015DirectorsRow, Orlando,FL 32809;andthatinaccordancewith

acontractwithHANNIBAL SQUARE COMMUNITY LAND, lienorfurnishedlabor,services,ormaterialsconsistingofVarious

ConstructionEquipmentRentalsonthefollowingdescribedrealpropertyinOrangeCounty,Florida:

2026ORANGE CENTER BLVD 1-HANNIBAL SQUARE
2026ORANGE CENTER BLVD

ORLANDO, FL 328053565,
intheCountyofOrange34-22-29-1036-01-060

LOTS 1THROUGH 10,BLOCK A AND LOTS 1THROUGH 6,BLOCK B,BUNCHE MANOR ACCORDING TO PLAT THEREOF

RECORDED IN PLAT BOOK U,PAGE 32OF THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA

Owned byHANNIBAL SQUARE COMMUNITY LAND TRUST INC ofatotalvalueof$50,313.72,ofwhichthereremainsunpaid

principalof$25,065.65,plusfinancechargesthrough3/29/2024intheamountof$.00,andadditionalfinancechargesthataccrueto

thedateofpayment;andfurnishedthefirstoftheitemson 5/16/2023,andthelastoftheitemson,1/25/2024;and(ifthelienisclaimed

byonenotinprivitywiththeowner)thatthe1 orservedhisnoticetoowneron,,bycertifiedmail;and(ifrequired)thatthelienor

servedcopiesofthenoticeonthecontractorANNIBAL SQUARE COMMUNITY LAND, ,bycertifiedmail,andon the

subcontractor,HANNIBAL SQUARE MUNITY LAND, on,,bycertifiedmail.

SherylChambers, CreditSupervisor
SunbeltRentals,Inc.

2015 DirectorsRow

Orlando,FL 32809

HANNIBAL SQUARE COMMUNITY LAND TRUST INC,PO BOX364, WINTERS PARK FL 32790-Cert#9414836208551687609583
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SunbeltRentals,Inc.

SherylChambers,CreditSupervisor
2015DirectorsRow

Orlando,FL 32809

Phone:407-816-1591

File:11891342
Cust:949819

S o to(oraffirmed)and subscribedbef e ne,by means of physicalpresenceor ( )onlinenotarization,this

day ,2 by SherylChambers, CreditSupervisor

(SignatureofNotary Public-StateofFlorida)
NotaryPublicStateofFlorida

PaulaWicker
(Print,Type, or Stamp Commissioned Name ofNotary Public) My o ion

PersonallyKnown OR Produced Identification Exp. 2/s/2026

roduced:
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Page1of 1
RecFee:$10.00
DeedDocTax:$0.00
MortgageDocTax:$0.00
IntangibleTax:$0.00
PhilDiamond,Comptroller

WARNING! 79oe
Coun, R

THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN PLACED ON THE REAL PROPERTY
LISTED HEREIN. UNLESS THE OWNER OF SUCH PROPERTY TAKES ACTION TO SHORTEN THE TIME PERIOD, THIS
LIEN MAY REMAIN VALID FOR ONE YEAR FROM THE DATE OF RECORDING AND SHALL EXPIRE AND BECOME
NULL AND VOID THEREAFTER UNLESS LEGAL PROCEEDINGS HAVE BEEN COMMENCED TO FORECLOSE OR TO
DISCHARGE THIS LIEN.

CLAIM OF LIEN

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

Beforeme, theundersignednotarypublic,personallyappearedJeffreyBeauvoir,who was dulysworn and says
thathe/sheisthePresident,Buildingand Remodeling,Inc.,Lienor,herein/theagentofthelienorherein,whose address
is16515 SW 14Court,Miami, FL 33157 and thatinaccordancewitha contractwithHannibalSquareCommunity Land

Trust,Inc.,lienorfurnishedlabor,services,ormaterialsconsistingof constructionservicesrenderedto developthirty
townhomes attheTownhomes atWest Lakes Project,alongwith materialsand servicespurchasedto completesaid

services,describedintheexecutedAIA A102-2017 on thefollowingdescribedrealpropertyinOrange County,Florida

(legaldescriptionofproperty):

Parcel1 BUNCHE MANOR U/32 LOTS 1 THROUGH 5 BLK A

Parcel2 BUNCHE MANOR U/32 LOTS 6 THROUGH 10BLK A

Parcel3 BUNCHE MANOR U/32 LOTS I 2 & 3 BLK B

Parcel4 BUNCHE MANOR U/32 LOTS 4 5 & 6 BLK B

Parcel5 BUNCHE MANOR U/32 LOT 7 BLK B

Parcel6 BUNCHE MANOR U/32 LOTS 8 THROUGH 14 BLK B (LESS RD R/W)

owned by HannibalSquareCommunity Land Trust,Inc.,ofatotalvalueof$3,583,621.80ofwhich thereremainsunpaid
$633.663.45,and furnishedthefirstof theitemson February08,2 ,and thelastoftheitemson February1,2024;
and thatthelienorservedhisfinalpayment affidavittoowner on March 5,2024 by CertifiedMail,Retum ReceiptNo.
9589 0710 5270 1313 0262 10/95909402 7979 2305 0653 86;and thelienorservedhisnoticetoowner on March 5,

2_0_24by CertifiedMail,ReturnReceiptNo. 9589 0710 5270 1313 0262 72/95909402 7979 2305 0744 70;

Buildingand Remodeling,Inc.

Lienor

By:
PrintN e:JeffreyBeauvoir

PrintTitle:President

Address:16515 SW 14 Court,
Miami, FL 33157

SWORN TO and subscribedbeforeme this day of March, 2024, by JeffreyBeauvoir (name),as

President(title)of Building & Remodeling Inc. (name of corporation),a F/or dQ corporation,on behalfof the

corporation. He/she is to me, or has produced his/her N /A (typeof identification)as
identification.

""fi"''
UnquaWfM¾n•••••• (PrintedName)

NOTARY PUBLIC, STATE OF FLORIDA

: . 03 1f / 2/)2(c,
( ommissionExpirationDate)

Page1of1
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DOC # TN5221252

Page1of3
RecFee:$27.00
DeedDocTax:$0.00

Document Prepared by: MortgageDocTax:$0.00
IntangibleTax:$0.00

Melissa Chacon (PrintName)
PhilDiamond,Comptroller

on behalfof:
geCounty,FL

SunstateEquipment Co.,LLC

5552 E Washington St

Phoenix,Arizona

85072

ReturnTo:

Sunstate Equipment Co.,LLC SPACE ABOVE FOR RECORDER'S USE

c/oMailCenter

9450 SW Gemini Dr #7790

Beaverton,Oregon 97008-7105

Reference ID:8YHCH9QS4R2F

CLAIM OF LIEN

Fla.Stat.§713.08

WARNINGI THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN PLACED

ON THE REAL PROPERTY LISTED HEREIN. UNLESS THE OWNER OF SUCH PROPERTY TAKES

ACTION TO SHORTEN THE TIME PERIOD, THIS LIEN MAY REMAIN VALID FOR ONE YEAR FROM THE

DATE OF RECORDING, AND SHALL EXPIRE AND BECOME NULL AND VOlD THEREAFTER UNLESS

LEGAL PROCEEDINGS HAVE BEEN COMMENCED TO FORECLOSE OR DISCHARGE THIS LIEN.

Llenor PropertyLiened("Property")

Sunstate Equipment Co.,LLC StateofFlorida

5552 E Washington St County:Orange County

Phoenix,Arizona85072

(602)683-2395 2026 ORANGE CENTER BLVD

ORLANDO, Florida32805

PropertyOwner ("Owner")
HannibalSquare Community Land TrustInc Legal PropertyDescription:

2265 Lee Rd #117 ParcelID No.:34-22-29-1036-01-060

Winter Park,FL 32789 34-22-29-1036-01-01034-22-29-1036-02-010

HannibalSquare Community Land TrustInc 34-22-29-1036-02-040Please see attachedExhibitA.

Po Box 364

WinterPart 1-1orida32790 Date Services FirstFurnished:

February07,2023

HiringParty:Name and Address ofperson orentityto

whom Claimantfurnishedlabor,services,equipment Date Services Last Furnished:

and/ormaterials: December 07,2023

HANNIBLE SQUARE COMMUNITY LAND

PO BOX 364

WINTER PARK, FL 32790

IMPORTANT INFORMATION ON THE FOLLOWING PAGE(S)
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Amount Due and Unpaid: $20,311.75 Services:The lienisclaimedforthefollowinglabor,

services,equipment ormaterials:Equipment Rental

Amount of TotaiContract:$10,000.00

Date PreliminaryNotice to Owner Sent to Property Owner: March 17,2023

Date PreliminaryNotice to Owner Sent to Prime Contractor:March 17,2023

Date PreliminaryNotice to Owner Sent to Subcontractor (ifany):

Stateof Arizona

County of Maricopa

Before Me, the undersigned NotaryPublic,personallycame and appeared

Melissa Chacon (PrintName),theClaimant,ortheauthorizedparty
ofSunstate

Equipment Co.,LLC, who was dulysworn and says that,theinformationon thisCiaim ofLienisaccurateand

true,inaccordance witha contractwiththe HiringParty,theLlenorfurnishedthe labor,services,
and/or

materialsabove-identifiedas theServices,saidServices were furnishedon theabove-describedProperty.

The Property isowned by the Property Owner.

The totalcontractpricebetween theHiringParty and the Lienorisabove-identifiedas theAmount of Total

Contract.Of thisamount, theabove-identifiedAmount ofTotalClaim remains unpaid,theServiceswere first

furnishedtothe Propertyon theabove-identifiedDate Services FirstFurnished, and lastfurnishedtothe

Propertyon theabove-identifiedDate Services Last Furnished,and the Lienor deliveredtherequired

preliminaryNoticeto Owner on theabove-indicateddatestotheabove-indicatedparties,ifany.

Signe

Surd te uipment Co.,LLC, Lienor

Printname: Sc ALOq

Title:
£9

com / C

Dated: fo2

tness ignature Witness Signatu

JenniferChubinsky Teresa Mastison

PrintName PrintName

5552 E Washington StreetPhoenix, AZ 5552 E Washington St,Phoenix, AZ 85034

Address Address

Sworn to(oraffirmed)and subscribedbeforeme, NotaryPublic,on 3-1-2024

(SEAL)

Notary Public MEUSuHUYSENTRUYT

Commission expires: May 21, 2024 "**‡raâ'ta'"""

Meg21,2924
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EXHIBIT A

LEGAL DESCRIPTION

Lots 1 through 10,Block A and Lots 1 through6,Block B, BUNCHE MANOR, accordingto

platthereofrecordedinPlatBook U, Page 32,ofthePublicRecords ofOrange County,Florida.

3
127339759.3
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DOC # TN5194104

Page1of 1

Thisdocument preparedby: °edDoc a $0.00
MASCHMEYER CONCRETE OF FLORIDA MortgageDocTax:$0.00

1142 WATER TOWER RD, LAKE PARK, Florida33403 n ng Ta
C er

Attn:FREDERICA LIPMAN OrangeCounty,FL
RetTo:

WARNING!

THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN PLACED ON THE REAL

PROPERTY LISTED HEREIN. UNLESS THE OWNER OF SUCH PROPERTY TAKES ACTION TO SHORTEN THE

TIME PERIOD, THIS LIEN MAY REMAIN VALID FOR ONE YEAR FROM THE DATE OF RECORDING, AND

SHALL EXPIRE AND BECOME NULL AND VOlD THEREAFTER UNLESS LEGAL PROCEEDINGS HAVE BEEN

COMMENCED TO FORECLOSE OR TO DISCHARGE THIS LIEN.

CLAIM OF LIEN

StateofFlorida

County ofPALM BEACH

Beforeme, theundersignedNotaryPublic,personallyappeared HILARY HOLDMAN who beingdulysworn and says

thathe/she istheAR SPECIALIST ofMASCHMEYER CONCRETE OF FLORIDA, Lienor,whose address is1142

WATER TOWER RD, LAKE PARK, Florida33403 and thatinaccordance witha contractwithFPC CONSTRUCTION

AND PROPERTY MA, Lienor fumished labor,servicesor materialsconsistingof:BUILDING MATERIALS the

followingdescribedrealpmperty inOrange County,StateofFlorida:

NOC 2023 -57499 inOrange County,FL Recd: 02-01-2023

2026 ORANGE CENTER BLVD, ORLANDO, FL

Lot:4-6 Block:B SubDiv:BUNCHE MANOR PB U PG 32

TOWNHOMES AT WEST LAKE

CONSTRUCTION OF PHASE 1 TOWNHOMES &

PHASE 2 MIXED USE DEVELOPMENT

Owned by HANNIBAL SQUARE COMMUNITY fora totalvalue of $18,923.76 of which there smains unpaid

$78,923.76,and fumished thefirstof theitemson 15 day ofNovember, 2023 and thelastoftheitemson 1 day of

December, 2023, and (ifthelienisclaimedby one notinprivitywiththeowner) thattheLienorserved hisnoticeto

owner on 21 day ofDecember, 2023 by CertifiedMail#9589 0710 5270 1323 6483 34 and (ifrequired)thattheLienor

served copiesof thenoticeon the General Contractoron 21 day of December, 2023 by CertiñedMail#9589 0710

5270 1323 6483 27.

StateofFlorida

County ofPALM BEACH

The foregoingwas sworn to(oraffirmed)and subscribedbeforeme, by means of physicalpresenceor

O onlinenotarization,this15 day ofFebruary,2024,by HILARY HOLDMAN, as AR SPECIALIST of

MASCHMEYER CONCRETE OF FLORIDA, who isknown tome orproduced

as id tification.

NotaryPubhcStateofFtonda
FredencaLipman
MyComrmssionHH036245NotaryPublic o Expires08/25/2024

ProjectNumber: 966737
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DOC # TN5189929

Page1of2
RecFee:$18.50
DeedDocTax:$0.00
MortgageDocTax:$0.00

This instrument prepared by and p on Cor troller
afterrecording return to: OrangeCounty,FL

RetTo:

WHITE CAP, L.P.

Attn.:Ms. JeniceAdames

3671 Old Winter Garden Rd.

Orlando, FL 32805

WARNING!

THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN

PLACED ON THE REAL PROPERTY LISTED HEREIN. UNLESS THE OWNER OF
SUCH PROPERTY TAKES ACTION TO SHORTEN THE TIME PERIOD, THIS LIEN

MAY REMAIN VALID FOR ONE YEAR FROM THE DATE OF RECORDING, AND

SHALL EXPIRE AND BECOME NULL AND VOID THEREAFTER UNLESS LEGAL

PROCEEDINGS HAVE BEEN COMMENCED TO FORECLOSE OR TO DISCHARGE

THIS LIEN.

CLAIM OF LIEN

STATE OF FLORIDA §

COUNTY OF Orange

BEFORE ME, the undersigned notary public, personally appeared

Noemi C. Vazquez (insertprintedname), who was duly sworn and saysthathe/sheis

a CreditAssociateforWhite Cap, L.P.,whose addressis3671 Old Winter Garden Rd.,Orlando,

FL 32805, the lienorherein,and thatin accordance with a contractwith FPC Construction and

Property Management, LLC, lienor furnished constructionmaterials and supplies for an

improvement on therealpropertylocatedinOrange County, Florida,more particularlydescribed

as:

Lots 4, 5 & 6, Block B, BUNCHE MANOR, according to the plat thereof

recorded in Plat Book U, Page 32, of the Public Records of Orange County,

Florida;

Notice of Commencement recorded 02/01/2023 Instrument 20230057499, in

the Public Records of Orange County, Florida;

Parcel IdentificationNumber: 34-22-29-1036-02-040;

StreetAddress: 2026 Orange Center Blvd.,Orlando, Florida 32805;
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Owned by Hannibal Square Community Land Trust,Inc.,of a totalvalueof $13,151.44of

which thereremainsunpaid thelienableamount of $13,151.44plusinterestaccruingthereonat

therateof 18% perannum from theinvoicedue dates(the"Unpaid Balance"),and furnishedthe

firstof theitemson September 6,2023 and thelaston November 29,2023 and (ifthe lienis

claimedby one notinprivitywiththeowner) thatthelienorservedherorhisnoticetoowner on

April14,2023 by certifiedmail;and (ifrequired)thatthelienorservedcopiesof thenoticeon

Buildingand Remodeling,Inc.,on April14,2023 by certifiedmail.

WITNESS my hand and sealthis13th day of February ,2024.

White Cap,L.P.,aFloridalimitedpartnership

By:
PrintedNarne:NoemiC.Vazquez

Title:CreditManager

Address:3671 Old WinterGarden Rd.

Orlando,FL 32805

Sworn to and subscribedbeforeme by means of O physicalpresence or G online

notarization, this 13th day of February , 2024, by
NoemiC.Vazquez ,as CreditManager forWhite Cap, L.P.,a Florida

limitedpartnership,who ispersonallyknown tome or has produced as

identification.

Name:

(NotaryPublic)

(AFFIX SEAL) Notary Public-Stateof Florida

My Commission Expires:

ORLDOCS21214849I16984.0001

Commission#HH051434
ExpiresOctober30,2024
BandedThraTroyFeinInsurance800-385-7019
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DOC # TN5115218

Page1of 1
RecFee:$10.00
DeedDocTax:$0.00
MortgageDocTax:$0.00
IntangibleTax:$0.00
PhilDiamond,Comptroller
OrangeCounty,FL
RetTo:

InstrumentPreparedby:

LeighSkat
1420MartinLutherKingJrBlvd.

Sanford,FL 32771

WARNING!

THIS LEGAL DOCUMENT REFLECTS THAT A CONSTRUCTION LIEN HAS BEEN PLACED ON THE REAL

PROPERTY LISTED HEREIN. UNLESS THE OWNER OF SUCH PROPERTY TAKES ACTION TO SHORTEN THE

TIME PERIOD, THIS LIEN MAY REMAIN VALID FOR ONE YEAR FROM THE DATE OF RECORDING AND SHALL

EXPIRE AND BECOME NULL AND VOID THEREAFTER UNLESS LEGAL PROCEEDINGS HAVE BEEN

COMMENCED TO FORECLOSE OR TO DISCHARGE THIS LIEN.

CLAIM OF LIEN

STATE OF FLORIDA
COUNTY OF SEMINOLE

BEFORE ME, the undersignednotarypublic,personallyappeared Leip·hSkat who being duly sworn says

she isthe CFO of Atlantic Pipe Services,LLC., Lienor,whose addressis 1420 Martin Luther King Jr.Blvd.

Sanford,FL 32771, and thatin accordancewith a contractwith L.C.C.I.Construction, LLC., Lienor furnished

labor,servicesor materialsconsistingof,SanitarySewer Cleaning and Inspectionon the followingdescribedreal

propertyin Orange County Florida:

Hannibal Square Community SS

Parcel ID 34-22-29-1036-01-060

2106 Orange Center Boulevard

Orlando, FL 32805, Orange County

Owned by Hannibal Square Community Land Trust, Inc.,fora totalvalueof $3,244.96which there

remains unpaid $3,244.96and furnishedthefirstof theitemson 10/6/23 and thelastof theitemson 10/6/23 and

that Lienor served the Notice to Owner on October 27*, 2023 by U.S. CertifiedMail, Return Receipt No.

#9589071052700874422271

Lienor. tlanticPipe Se ices,LLC.

LeighSka , .FO

SWORN TO AND SUBSCRIBED BEFORE ME, by Leigh Skat,CFO, who ispersonallyknown to me and

acknowledgedby means ofphysicalpresencethis29th dayofDecember,2023.

JESSICAD.EVERING

NotaryPublic
StateofFlorida Notary ofFlorida

Comm# HH149020

Expires7/16/2025
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By S.T. Cardinal

on October 25, 2022

Timothy Green poses for a photo at the University Club in

downtown Orlando. (S.T. CARDINAL)

Timothy Green’s connection to Parramore started as a child when he visited his grandparents on the weekends.

“My grandparents were born and raised in Parramore. My entire family grew up in Parramore,” Green said. “Once my m

she moved to Orange Center Boulevard. But between there and Parramore, as a kid, that’s where I grew up. Whether 

dinners at my grandmother’s house or going to Shiloh Baptist Church, I was heavily involved in that community.”

Green said he got his start in real estate after 2008 by working with hedge funds to purchase and rehabilitate distresse

homes and renting them out across Central Florida. He developed townhomes in Ocoee and a subdivision in Winderm

purchasing a building at 532 W. Church St. for $1 million and renovating it into a gourmet restaurant.

Now, Green is making his Parramore development debut next door with ambitious plans. He has submitted plans to de

at 596 W. Church St. and the 530-block of West Jackson Street into an 18-story, mixed-use project that includes 171 h

180 residential units with a portion reserved for affordable housing, a Topgolf Swing Suite simulator and a cultural mus

a converted church, which will connect to the rest of the building.

The Parramore City Towers development would bring a

luxury hotel, mixed-income housing, Topgolf Swing Suites

and a luxury restaurant to Parramore. Developer Timothy

Green said the pictured design will change as the

development goes through the entitlement process.

(RENDERING COURTESY OF TIMOTHY GREEN)

By continuing to browse or by clicking "Accept," you agree to our site's privacy policy.
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Green said he is working with the current owners of the Greater Refuge Memorial Church to redevelop the church whil

owners involved by forming a board of stakeholders. He said he and the church are working side by side on the project

His first major project is personal to him.

“My childhood was very rough. I did not have a father figure, and so your parents without a proper education would onl

to just graduate high school. It was rough as a kid not having resources or the proper training and education,” Green sa

remember all those times, so now you can kind of see where my heart is at. Now I can do something about it on my ow

Green said he is conscious of the potential of developments altering the character of Parramore and is taking steps he

benefit, not harm the community. He responded to concerns about gentrification by talking about his involvement and h

the Parramore community.

“My entire family, friends and associates are in this community. Oftentimes, those that would make comments [about ge

are looking at it from a 30,000-foot scenario and saying, ‘Hey, I think that’s going to do this,’ but they’re not boots on th

Green said. “I’m boots on the ground. I see these people day in and day out.

“Before you think about what’s coming and what it’s going to do, let’s start on the needs of the community. Jobs are the

have crime and people need to make better choices, but when you don’t have a way to feed your family, you go to crim

creating jobs, I think it can really help this community.”

The hotel will most likely be a Tribute-brand Marriott. Green said the luxury brand gives developers more freedom to pa

the history of Parramore.

At the roof of the hotel, Green will resurrect his restaurant business, 534 Scratch Kitchen, which he owned and operate

the proposed project before selling the business.

The project, called Parramore City Towers, is in the entitlement process and is yet to go through Orlando’s municipal p

appearance review board or city council. However, Green said he is “highly confident” that this project will move forwar

specifics such as height and design may change as he works with the city of Orlando.

Green is partnering with Capstone Development on the project.

When asked about supply chain and similar issues that have stalled many recent developments, Green said he has an

having 50,000 square feet of warehouse space already filled with building materials.

The 18-story Parramore City Towers building would be the tallest development west of I-4 downtown, seven floors high

City View apartments across the street. And it’s just phase I of Green’s plan. Eventually, he wants the next phases to b

additional towers.

Including affordable housing was an important step for him. While the exact number of affordable units is yet to be dete

said his goal is to develop a building where people of differing incomes coexist.

“People sometimes hear the word ‘affordable housing,’ and they attach it to a poor person. That’s not true. Because yo

student who’s going to FAMU Law School full time; where do they stay? There needs to be affordable options for them

“If you’re a single parent or an entrepreneur, you need proper housing to reach your dream.”

Green said he thinks mixing incomes is how to build a thriving community. Currently living in the Central Business Distr

he eventually plans on being part of the Parramore community himself.

“I do plan to build myself a multimillion-dollar home in Parramore and move into that very community,” Green said.

By continuing to browse or by clicking "Accept," you agree to our site's privacy policy.

Accept Privacy policy
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WHO WE ARE | Resolve Development & Advisory

Our Leadership.

Leveraging 15+ years of experience with industry-leading firms in both ground-up mixed-
use construction and development, Seun Falade founded Resolve Development with the 
focus of being a direct, positive change agent in the built environment. From site selection, 
acquisitions, negotiating subsidy real estate agreements, entitlements, design, and 
completion, Seun has managed and sourced over $500 million in both the public and private 
sectors.

His favorite part of what he does is creating strategies for overcoming the challenges 
associated with developing and building great projects.

"Teamwork and versatility are extremely important to our firm. We truly value the people 
we work with and are driven by the solutions we provide. Every step of the way, our team is 
here to act as an extension of our client's team, resolving their needs and exceeding their 
expectations."

Seun received his Master’s in Real Estate Science, as well as a Bachelor of Science in 
Building Construction from the University of Florida, and is a Certified General Contractor 
(#1529805). Outside of work, Seun volunteers in multiple community organizations, 
including  Habitat for Humanity, as well as the ACE Mentorship program. He is also 
involved in industry organizations such as the Urban Land Institute (ULI), in which he 
serves on the Regional Initiative Council and as a member of the ULI Steering Committee 
responsible for all ULI initiatives. A native Floridian, Seun currently resides in Orlando with 
his family.

WHAT WE DO | Resolve Development & Advisory

Resolve Development and Advisory  is a real estate analytics and development management 
firm providing consultation and advisory in pre-development, execution, and development.

Specializing in all things residential development, we understand that not every project has 
a one-size-fits-all solution.  We offer fully customizable services including Due Diligence, 
Entitlements & Permitting, Consultant Selection & Management, Development Budget 
Creation & Management, as well as Owner Representation and bespoke Construction 
Management services.
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